§ Nigerian Journal of Business Education (NIGJBED) Volume 3 No.1, 2016

URRENT ISSUES AFFECTING THE DEVELOPMENT OF
BUSINESS EDUCATION IN NIGERIAN TERTIARY INSTITUTIONS

Bibiana Ngozi Nwabufo PhD Joshua Sule Mamman
bibiana.nwabufo@kwasu.edu.ng Joshua.mamman@kwasu.edu.ng
Department of Business Education, Department of Business Education,
Kwara State University, Malete Kwara State University, Malete
P.M.B 1530, llorin P.M.B 1530, llorin

Kwara State Kwara State

Abstract

This study examines the current issues in Business Education in Nigeria. The study has explored the
nature, issues and prospects of Business Education in Nigeria. A non-systematic narrative review
methodology was adopted for this purpose. Despite the growth of business education programme in
Nigeria, the programme still suffers from different institutional as well as governmental problems. The
institutional problems of Business Education includes: lack of highly qualified professional teachers
specialized in different Business Education areas, lack of link between industry and academia, lack of
specialized teacher training in business studies, lack of facilities for good quality research, lack of
corporate leadership, no standardized performance evaluation system, slow system of teacher’s
promotions especially in public sector, etc,. In the last part the future prospects of business education
in Nigeria have been highlighted. Among these prospects include: establishment of partnership with
business sector, the network campus, embrace diverse programmes and courses, more focus on
research and others.
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Introduction

Education is a systematic process of imparting knowledge through the
improvement of knowledge & expertise in a particular area. It provides the tools to the
users for getting things done in much organized way. Among the different forms of
education, the professional education is of unique nature, as it helps the people in gaining
professional skills and behaviour, beside their basic knowledge. Professional education,
thus guides people to get the means of living in present age of scarce resources and cut
throat competition by availing opportunities and dealing threats. The post-World War 11
developments have realized the importance of business education, beside the other
professional education areas like engineering, medicine etc. As the post-World War 11 era
has been characterized by an unprecedented growth in trade and industry with remarkable
proliferation of both manufacturing and service sectors (Geiger, 2004) business education
became an important segment of the Human Resource Development spectrum, as it had a
great potential for adding value to different business processes, through contributing in
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the national economy and improving the quality of life of the people as whole (Poornima,
2001).

Business Education

The term Business Education has been viewed differently by scholars. A
generally acceptable definition has been difficult to arrive at because research and
theoretical formulations have continued to grapple with the problem, providing as many
definitions as there are experts. Some schools of thought believe that business education
is a programme of study to produce teachers for secondary and post-secondary schools
(Obi, 2012). Hence they view Business Education as education for business teachers — a
specialized and professional arm of the technical and science education focused at
preparing and equipping those to impact business skills and competences to students and
other business trainees.

Another school of thought views the concept of Business Education as education
for business. Supporting this view, Ubulom and Ukwuije (2000) assert that business
education is an aspect of educational programme which prepares students for careers in
business. It is education needed to teach people business, education needed to handle
personal affairs and education needed about business in order to be good citizens of
society. Osuala (1981) supports this view when he opined that Business Education is a
programme of Instruction which consists of two major parts: whereas one part consist of
office and vocational education for office career through refresher and upgrading
education; the other part consists of a programme to provide students with information
and competencies which are needed by all in managing personal business affairs or using
the services of the business world. However from the foregoing, this paper shares the
same view with the centre point position advocated by Otamiri (2008). He viewed
Business Education as a fusion of pedagogical and entrepreneurial preparation. He
maintained that Business Education therefore involves the study of technologies and
related sciences and the acquisition of practical skills (including teachings skills),
attitudes, understanding and knowledge related to occupation in various sectors of the
economy and social life.

Goals of Business Education
Business Education has been carefully designed to meet basic skills, knowledge
and capabilities to function either as a business teacher or business executive. Ubulom
(1999) speaking about the objectives of Business Education outlined the goals of
Business Education to include:
a) To make available to all students the opportunities to explore and learn about the
world of business and the possible interests and potential careers it has to offer.
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To help develop in all students, the ability to choose wisely the goods and

services that business has to offer.

To assist in developing an intelligent understanding on the part of all students of

the various occupation to be found in the world of business.

To development in practical ways an understanding and an appreciation of the

actual function of our economic system.

To enable students acquire business knowledge and skills that may be needed for

personal use.

To prepare students to enter into and follow business as a career.

To prepare students to perform business activities common to many professional

areas.

To prepare students for more effective study in the field of business.

To prepare students to be business teachers.

Furthermore Aina (2002) also listed the goals of Business Education to include:

I To apply the various business concepts acquired in class to real life
situations.

ii. To acquire skills and the competencies required for the performance of
basic business jobs i.e. take simple administrative decisions and deal with
correspondences.

iii. To keep simple records of financial and other transactions in the office and
operate and carter for office machines and equipment.

v. To identify and discriminate among alternatives available to them in the
market given limited resources.

Obi and Otamiri (2010) summarized the actual and operative goals of Business

Education as enunciated in the departmental handbooks of various departments of
Business Education to include:

1. To produce efficient and effective management, secretarial, accounting and
marketing managers.

2. To produce lecturers who will handle business and related courses in our
universities and colleges.

3. To propagate the development of the business thought and philosophy in business
and management.

4, To prepare people for self-employment in situations where there is no available
paid employment.

5. To expose the students via the available courses to the limitless horizon of the
business world and prepare them for roles as qualified administrators and
managers in business organization.

6. To develop in the student’s requisite skills and expertise in management of both
private and public enterprise and arm those with the analytical, ability needed to
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meet the growing challenges of present and future Nigerian and international

environment.

7. To prepare and equip those who pass through the progamme to be able to
establish and run their own private business venture as self-employed citizens of
the society.

The pursuance of the attainment of these lofty aims and objectives would be a
wasted effort, if the issues bedeviling the programme are not addressed.

The present study has explored the nature and issues in business education in
Nigeria. A non-systematic narrative review methodology was adopted for this purpose. In
fact narrative technique is a less structured way of gathering information about any
phenomenon (Kumar, 2005). The non-systematic narrative style of enquiry is one of the
basic qualitative techniques which give the researcher the freedom to collect information
about the topic under study without any constraints (Ridenour, Benz, & Newman, 2008).
In the last part the future prospects of business education in Nigeria have been
highlighted. The knowledge about the nature, problem and prospects of business
education in Nigeria will help the readers to understand the present status of professional
education in Nigeria. This understanding will help in finding possible solutions to the
problems faced by the business education system in country and in getting new ideas to
further improve it. Business education programme has been bewitched by several issues
among which include:

Issues of business education in Nigeria

Despite the growth of business education programme in Nigeria, the programme
still suffers from different institutional as well as governmental problems. Thus, the
programme is unable to follow the international standards of Business Education (Ali &
Wajidi, 2008). The institutional problems of Business Education includes: lack of highly
qualified professional teachers specialized in different business areas, lack of link
between industry and academia, lack of specialized teacher training in business studies,
lack of facilities for good quality research, lack of corporate leadership, no standardized
performance evaluation system, slow system of teacher’s promotions especially in public
sector, inadequate remunerations especially in private sector, faculty work overload and
others (Siddiqui, 2011; Ali & Wajidi, 2008). The problems from government side
include, inadequate government investment, politicized curricula, corruption in
educational sector, frequent educational reforms (Hathaway Robert, 2005; Memon,
2007). The brief description of both from institutional as well as government side is given
as follows:

Lack of highly qualified professional teachers: Though the Government of
Nigeria has fixed considerable budget for the faculty development of higher education
institution throughout the country but still the business education institutions faces the

Nigerian Journal of Business Education Volume 3 No.1, 2016
URL: http://www.nigjbed.com.ng . All Rights Reserved. 231



http://www.nigjbed.com.ng

§ Nigerian Journal of Business Education (NIGJBED) Volume 3 No.1, 2016

shortage of highly qualified professional teacher have not only strong academic back
ground in business and commerce but

also have experience in corporate sector, so that they can give the real image of business
education to students.

Lack of Linkages between Industry and Academia: In Nigeria there is lack of
linkages between industry and academia and this is really a serious problem hampering
the performance of business educators of country. It is the requirement of business
education that the students should also learn practical techniques and should built skills
related to commerce, trade and industry. For which they have to practically visit the
business sites and locations. If there are fewer linkages between industry and academia
then they will not be able to get practical exposure.

Not cutting-edge education and an overemphasis on analytics. Often the
education provided is seen as highly academic but with limited value in practice; it is
driven by academic agendas rather than real-life issues. Recruiters and employers want
more emphasis on practical issues and skills, such as:

- Leadership: Although of primary importance, this has not been taught well in the
classroom, partly because leadership is hard to teach. It requires assessment,
personalized coaching and customized challenges. As organizations evolve from
“command-and-control” to less hierarchical low-authority, high-conflict
environments, leadership is less about authority and more about influence.

- Communication/presentation skills. Business Education students receive little
training in communication, particularly presenting and telling a story.

- Problem identification in ambiguous environments. Especially in emergent
environments, such as Nigeria, the ability to frame a problem is the most
important first step to progress in a world that combines information overload
with information scarcity. However, today students are always given the problem
to solve instead of having to identify it.

- Self-awareness. Employers want future leaders who are introspective and
reflective and they don’t see Business Education programmes as developing this
skill.

Lack of specialized teachers’ training in business education: There is no
specialized teachers’ training at university or college levels for the teacher of business
education. Therefore the teachers only rely on their previous academic back ground and
have no updated knowledge of the new business practices. Furthermore, the teaching
skills of the teachers are also not updated as a result their teaching quality remains
affected.

Lack of facilities for good quality research and presence of work load among
teachers: In order to overcome the gap between theory and practice, there is the need of
quality research. But in the business education institutions in Nigeria, especially in public
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sector there are no facilities for doing good quality research; there are no properly
maintained libraries, with non-updated data bases and no extra remunerations for
researchers. Furthermore, teachers are given too many courses each semester which is
perceived by teachers as extra burden, which ultimately hampers their teaching
effectiveness and the time for research.

No standardized performance evaluation system: The lack of standardized
performance evaluation system has really demoralizing effects on the academic staff. The
public sector universities follow the old annual confidential report technique in which the
performance of teachers is evaluated on annual basis by their immediate boss and this
evaluation is one sided in such way that no feedback is given to the teachers. Often this
evaluation is used for transfer, promotion and firing of teachers and is not used for
teaching improvement and quality enhancement purposes.

Poor Administration of Business Education programme: The housing of
business education programme especially in the university system is poor. Imagine
operating business education under the department of Educational management, special
education and the likes. Also, imagine a business education headed by someone who is
not a business educator.

The governmental issues:

Lack of government investment: It is disheartening to know that the
government of Nigeria does take education sector serious and that is why the budget
allocation to the sector is small compare to some other sectors. The allocation to
education sector is considered very low. The increment witnessed a times are nothing to
think about. It is very clear that our leaders do not have the future of Nigeria at heart that
is why they are able to neglect the education sector which is the bedrock of any
meaningful development.

Politicized curricula: The anti-intellectual stance of corrupt and valueless federal
and state governments since the days of military administration has also eroded ethical
values and academic standards in the schools. For instance, the truncation of university
autonomy was accompanied by government interference in university affairs. The
government’s erstwhile proprietary role became an executive one, with government
officials dictating to University Governing Councils and Senates.

Corruption in educational sector: for example, vice-chancellors soon learnt the
political act of defending their budgets and lobbying for subventions the same way
governors lobby for federal allocations and excess crude funds. The diseases of the
political system diffused into the universities as professors began to migrate between
government and university positions. In no time, the culture of scholarship gave way to
the corruptive and materialist culture of the political system.

Frequent educational reforms: Since the creation of Nigeria, a lot of
educational policies have been passed. Nigeria has witnessed a lot of educational reforms
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since the pre-colonial era. In 1954 it was changed from 8-6-2-3 system to 6-5-2-3 system.
In 1969, there was a curriculum conference which led to a change from 6-5-2-3 system to
6-3-3-4 system. In 1976, free primary education was introduced and changes continue
like that. The present system is 9-3-4 system. Each educational policy has brought new
reforms, which were not completely followed by the educational institutions due to lack
of implementation mechanism. The ever changing educational reforms have negatively
affected the performance of teachers, by forcing them to follow each year new rule and
procedure.

Business Education prospect in Nigeria: Actions for change

After having detailed overview of the issues faced by business education in
Nigeria, the present part discusses the prospect of business education in Nigeria.
Furthermore, some proposed suggestion will be also discussed for the improvement of
present status of business education in Nigeria and for overcoming the problems faced by
business education in the country. Following are some of the proposed suggestions for
the improvement of present status of business education in Nigeria and for overcoming
the problems faced by business education in the country;

1.  Establishment of partnership with business sector: The business education
departments in Nigeria should try to establish partnership with business sector in
such way that they should provide a pool of well trained and talented personnel to
business sector and in return ask for investment in the business education
departments. In such way only business education will be provided a source of
fund but also strong linkages will be formed between business sector and
academia.

2.  The Network campus: The business education departments should use hybrid
learning mechanism by not only imparting face to face education but also online
and distance education in order to cover more area and to impart business
education to student regardless of geographical position. In this way more and
more student will get technical education and will contribute towards the
development of their country.

3. Embrace diverse programmes and courses: The business education departments
should try to include diverse number of programmes and courses in field of
business, information technology, commerce, education, trade and industry; so
that it can train their students in each and every aspect of business so that the
diverse needs of business sector and education are fulfilled. Furthermore when
diverse programmes are offered then more students will be enrolled and thus
revenue of institution will be increased.

4.  More focus on research: The business education departments should focus more
on research and development in order to overcome the gap between the theory
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and practice. Furthermore it can only provide technology and updated skills to
business sector, once it is engaged in research & development activities.

5. Introduction of modern techniques of evaluation: The institutions where business

education programmes are run should try to formulate and adopt new techniques
of performance evaluation of the academic staff. These techniques should cover
broad range of performance indicators, which are evaluated through wide variety
of techniques including both quantitative as well as qualitative techniques.
Furthermore both the students as well as colleagues along with boss should be
included in this process of evaluation. And in the end feedback should be given to
the academic staff members for improvement of their performance and
overcoming of weaknesses.
Introducing teachers training: The business education departments should try to
train their teachers on regular basis by imparting them latest knowledge about
business management and technologies. Furthermore, the teachers should be
given special training in teaching and research, so that their quality of instruction
is improved and they can produce good quality research work which can benefit
not only their students but also the people outside the world of academia.

Conclusion

Business education is an important type of professional education which aims at
preparing students for the future. The present paper concludes that the existing business
education system has the abilities and potentials for improving and changing the
economy if the issues highlighted by this study are thrashed. There are other impediments
like absence of proper reward and appraisal system for faculty, lack of guidance for
faculty and students, less facilities for research, ever changing educational polices, fewer
linkages between industry and academia, red tapism, corruption, faculty shortage, etc,
which doesn’t allow the smooth and steady functioning of the business education system
in Nigeria. The business education system in Nigeria can be improved through taking
effective planned initiatives like making a strong link between universities and industry,
allowing nationwide accessibility of education through introduction of diverse
programmes, training teachers according to existing educational needs, allocating proper
budget to research and devising proper mechanism for teachers’ evaluation and
compensation. This all should be done by keeping in mind not only the local
requirements of business education as well as also keep in mind the international
standards about the business education. There is a need of integrated system in which the
government work together with the educational institutions by giving chance to the
people, so that in broad manner all of the problems of the business education system are
identified and then multi facet development strategies are applied not only to overcome
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the problems but also to further improve the system for the development of the country as
whole.
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