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Abstract

Entrepreneurship education has become an important instrument for promoting economic
diversification, innovation and sustainable development, particularly in regions experiencing
structural and socio-economic challenges. This analytical opinion paper examines the
advancement of entrepreneurship education in the Niger Delta, a region characterised by
abundant natural resources but persistent unemployment, underdevelopment, insecurity and
environmental degradation. Drawing on relevant Nigerian and international literature, policy
perspectives and scholarly discussions, the paper examines the role of entrepreneurship
education in integrating business knowledge, digital skills and experiential approaches to prepare
graduates for enterprise creation and sustainable employment. The analysis identifies major
challenges affecting entrepreneurship education in the Niger Delta, including infrastructural
deficits, inadequate funding, weak pedagogical practices, adverse socio-economic conditions,
insecurity, negative cultural perceptions and limited industry linkages. It proposes context-specific
strategies including investment in entrepreneurship laboratories and ICT facilities, sustainable
funding mechanisms, capacity development for educators, curriculum alignment with local
economic value chains, cultural reorientation and stronger industry—academia partnerships. The
analysis argues that although relevant policies and institutional frameworks exist, implementation
gaps continue to limit the transformative potential of entrepreneurship education. The paper
concludes that repositioning entrepreneurship education in the Niger Delta requires a practical,
digitally enabled, context-sensitive and collaborative approach capable of promoting youth
empowerment, enterprise sustainability and regional development.

Keywords: Entrepreneurship education, Niger Delta, Youth empowerment, Sustainable
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Introduction

The Niger Delta region of Nigeria, endowed with abundant natural resources and strategic
geopolitical importance, paradoxically remains afflicted by high rates of youth unemployment,
infrastructural decay, environmental degradation, and economic dependence on oil revenues.
The region’s developmental paradox underscores the necessity of diversifying its economic base,
and entrepreneurship education emerges as a promising pathway to equip learners with the
capacity to create value, generate employment, and foster sustainable development. Studies
across Nigeria indicate that entrepreneurship education significantly influences entrepreneurial
intention among undergraduates, especially when coupled with effective pedagogical methods,
institutional support, and alignment with local market needs (Adeoye & Olubiyi, 2024; llevbare et
al., 2022).

Despite policy mandates for integrating entrepreneurship courses into higher education curricula,
there are persistent gaps in the Niger Delta’s context: curricula often remain theoretical;
infrastructural challenges (poor electricity, limited ICT access) reduce the efficacy of digital and
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experiential learning; and educators sometimes lack the practical business exposure needed to
mentor students effectively. Recent empirical work affirms that teaching methods matter: hands-
on, project-based, mentorship, internships, and exposure to maker spaces improve students’
readiness for enterprise (Amadi & Okiridu, 2023).

Furthermore, scholars such as Igbokwe et al. (2017) stress that entrepreneurship education is not
only relevant for national development, but also a critical mechanism for transforming education
into a socio-economic lever enabling students to transition from job seekers to job creators. The
opinion advanced here is that entrepreneurship education in the Niger Delta must be rethought:
from being an add-on component of tertiary curricula to being a central, practically grounded,
digitally enabled, industry-linked pillar of education policy.

Against this background, strengthening entrepreneurship education in the Niger Delta requires
greater attention to the peculiar socio-economic, environmental and institutional realities of the
region. Although entrepreneurship education has considerable potential to promote youth
empowerment, enterprise creation and sustainable development, its effectiveness depends on
how well existing policies, educational practices and institutional support respond to these
realities. A critical examination of the issues and constraints surrounding entrepreneurship
education is therefore necessary to provide a basis for identifying practical and context-
responsive pathways for its advancement in the Niger Delta.

Purpose
The main purpose of this paper is to examine the advancement of entrepreneurship education in
the Niger Delta, with particular attention to the issues, challenges and strategies required to
strengthen its contribution to youth empowerment, enterprise development and sustainable
regional development. Specifically, the paper seeks to:
1. examine the conceptual and educational foundations of entrepreneurship education and
their relevance to the Niger Delta;
2. examine current policy and institutional approaches to entrepreneurship education in
Nigeria and the Niger Delta;
3. identify the major challenges limiting the effectiveness of entrepreneurship education in
the Niger Delta; and
4. propose context-specific strategies for strengthening entrepreneurship education and
improving its contribution to sustainable regional development.

Theoretical Framework

Experiential Learning Theory

This paper is anchored on Experiential Learning Theory associated with Kolb (1984). The theory
views learning as a process through which knowledge is created by transforming experience.
Rather than considering learners as passive recipients of information, experiential learning
emphasises their active involvement in concrete experiences, reflection on those experiences,
conceptualisation of lessons derived from them and application of the acquired knowledge to new
situations.

Experiential Learning Theory is relevant to entrepreneurship education because entrepreneurship
requires more than theoretical knowledge about business creation and management. Learners
need opportunities to practise entrepreneurial activities, solve practical problems, interact with
business environments and learn from both successful and unsuccessful experiences.
Consequently, instructional approaches such as business simulations, internships, project-based
learning, venture incubation, mentorship, field experiences and community-based enterprise
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projects provide opportunities for students to transform classroom knowledge into practical
entrepreneurial competencies.

The theory is particularly relevant to entrepreneurship education in the Niger Delta because the
region presents distinctive economic, environmental and social conditions that require context-
sensitive entrepreneurial competencies. Students can be exposed to practical enterprise activities
relating to aquaculture, agro-processing, renewable energy, waste management, creative
industries and digital entrepreneurship. Such experiential activities can enable learners to identify
opportunities within their communities, develop viable enterprise solutions and acquire
competencies for responding to regional economic challenges.

Therefore, Experiential Learning Theory provides an appropriate foundation for the paper's
argument that entrepreneurship education in the Niger Delta should move beyond predominantly
theoretical instruction towards practical, industry-linked and community-responsive learning
experiences.

Analytical Approach

This paper adopts an analytical opinion approach based on a critical review and synthesis of
relevant scholarly literature, policy documents and contextual evidence on entrepreneurship
education in Nigeria, with particular emphasis on the Niger Delta. The analysis draws on literature
addressing entrepreneurship education, experiential learning, entrepreneurial development,
institutional support, funding, infrastructure, industry linkages and socio-economic conditions
affecting enterprise development in the region. The selected literature was critically examined to
identify recurring issues, challenges, policy and institutional gaps, and practical strategies for
strengthening entrepreneurship education. The analysis was organised thematically around the
conceptual foundations of entrepreneurship and the entrepreneur, approaches to
entrepreneurship education, global and national perspectives, benefits, policy and institutional
frameworks, major challenges and strategies for advancing entrepreneurship education in the
Niger Delta.

Entrepreneurship and the Entrepreneur

Entrepreneurship is widely recognised as the process of identifying, evaluating, and exploiting
opportunities to create value, often through innovation, risk-taking, and resource mobilisation.
Entrepreneurs are not merely business owners; they are change agents who drive transformation
by introducing new products, services, or processes that meet societal needs. In the Niger Delta
context, entrepreneurship takes on additional significance as a strategic response to
unemployment, underdevelopment, and oil dependency. Local entrepreneurs who harness
comparative advantages such as aquaculture, renewable energy, agro-processing, and the
creative economy can reduce reliance on volatile oil revenues and open up pathways for inclusive
growth (Amadi & Okiridu, 2023; Olayemi & Ajiboye, 2022).

Scholars consistently affirm that entrepreneurial competencies including creativity, leadership,
resilience, and adaptability can be taught and enhanced through structured education and
practice (Igbokwe et al., 2017). This aligns with experiential learning theory, which posits that
knowledge becomes durable when learners actively engage in problem-solving and project-based
activities. Thus, the entrepreneur is not simply “born” but can be developed through targeted
interventions, mentorship, and access to enabling ecosystems.

In regions like the Niger Delta, where environmental degradation and socio-political challenges
can constrain economic opportunities, entrepreneurship requires not only relevant business skills
but also resilience, adaptability and contextual awareness. Entrepreneurs operating in such
environments need the capacity to identify opportunities within prevailing challenges, mobilize
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available resources and build networks that support innovation and enterprise sustainability.
Consequently, entrepreneurship in the Niger Delta extends beyond venture creation and income
generation; it can contribute to economic empowerment, employment creation, community
development and sustainable regional transformation.

By establishing a clear understanding of entrepreneurship and the role of the entrepreneur, this
paper sets the stage for examining how entrepreneurship education can systematically nurture
these traits and capacities in the Niger Delta.

Entrepreneurship Education: Focus & Approaches

Entrepreneurship education is the deliberate process of equipping learners with knowledge, skills,
attitudes, and values necessary to identify opportunities, mobilize resources, and create viable
enterprises. Unlike traditional business instruction, it emphasizes active learning, innovation, and
resilience qualities that prepare students not only to start ventures but also to sustain them in
complex environments. In the Niger Delta, where economic dependency on oil and environmental
challenges constrain opportunities, entrepreneurship education provides a crucial platform for
cultivating alternative pathways to prosperity (Amesi & Peterside, 2019; Ordu & Tombari, 2019).

Contemporary approaches to entrepreneurship education integrate theory with practice. These
include business simulations, case studies, venture incubation, mentorship, and community-
based projects. Scholars affirm that curricula designed with experiential components such as
internships, pitch competitions, and incubator placements—consistently produce higher
entrepreneurial intent and stronger venture performance than purely theoretical approaches
(Dada et al., 2023; Amadi & Okiridu, 2023). Digital integration is especially critical; skills in e-
commerce, social media marketing, accounting software, and digital communication extend
student ventures beyond local boundaries, making them competitive in global markets.

Another emerging focus is the alignment of entrepreneurship education with local value chains. In
the Niger Delta, incorporating sectors such as aquaculture, agro-processing, renewable energy,
and creative industries into the curriculum ensures that graduates are prepared to address real
economic needs and exploit comparative advantages (lgbokwe et al., 2023). Such context-
specific design not only strengthens employability but also enhances the sustainability of
entrepreneurial ventures.

Ultimately, entrepreneurship education is not merely about teaching students “how to start
businesses”; it is about cultivating a mindset of innovation, problem-solving, and adaptability. By
grounding students in experiential learning, digital competence, and industry relevance,
entrepreneurship education in the Niger Delta can transform them into resilient entrepreneurs
capable of thriving amidst structural challenges. This sets the stage for evaluating its broader
benefits, which extend to individuals, institutions, and the socio-economic fabric of the region.

Global and National Perspectives on Entrepreneurship Education

Entrepreneurship education has attracted global recognition as a vital tool for enhancing
employability, stimulating innovation, and addressing unemployment. Across advanced
economies, such as Singapore and South Korea, governments have deliberately aligned
entrepreneurship education with national development strategies, producing a workforce oriented
toward creativity and innovation (Csizmazia, 2019). At the global level, entrepreneurship
education has increasingly become an important component of higher education because of its
potential to develop entrepreneurial knowledge, creativity, innovation and competencies for

Nigerian Journal of Business Education — Volume 13 No. 1, October, 2026



Nigerian Journal of Business Education (NIGJBED) Volume 13 No. 1, October 2026

32

enterprise creation. Contemporary approaches increasingly emphasize experiential and learner-
centred methods that expose students to practical business situations rather than relying solely
on theoretical instruction. Such approaches include business simulations, project-based learning,
internships, mentorship, enterprise development projects and interaction with practising
entrepreneurs. These practical learning experiences are consistent with the principles of
experiential learning, which emphasize learning through active involvement, reflection and
application of acquired knowledge.

In Nigeria, entrepreneurship education has similarly received considerable policy and institutional
attention as a strategy for addressing graduate unemployment, promoting self-reliance and
encouraging enterprise development. However, the effectiveness of entrepreneurship education
depends not merely on its inclusion in tertiary institution curricula but also on the availability of
appropriate infrastructure, qualified educators, practical learning opportunities, institutional
support and linkages with the business environment. Ubogu (2020) emphasized that, despite
policy frameworks, the Niger Delta still grapples with structural and environmental obstacles that
hinder the effective delivery of entrepreneurial programs. Sheyin (2023) further observed that
limited experiential learning opportunities and curriculum rigidity undermine students’ capacity to
translate entrepreneurial knowledge into practice. Nevertheless, national scholars continue to
argue for restructured programs that focus on practical engagement and contextual realities. For
instance, Nwaokokorom (2025) emphasized the relevance of entrepreneurship skills in preparing
Accounting Education graduates for effective job performance in the contemporary workplace.

Globally, best practices in entrepreneurship education emphasize experiential learning,
mentorship, and collaboration with external stakeholders (Gangi & Sirelkatim, 2023). Embedding
such approaches within the Nigerian context could enhance creativity, resilience, and innovation
among students, while bridging the gap between theoretical training and real-world application.
Thus, drawing lessons from both national and international contexts highlights the urgent need to
reposition entrepreneurship education as a transformative pathway for sustainable development,
particularly within regions like the Niger Delta.

Benefits of Strengthened Entrepreneurship Education

Strengthened entrepreneurship education yields multidimensional benefits that extend beyond
individual students to communities, institutions, and the broader economy. At the individual level,
students gain transferable competencies such as critical thinking, creativity, leadership,
resilience, and digital literacy. These skills are essential not only for business creation but also for
employability in dynamic labour markets increasingly shaped by technological change and
globalisation (Dada, Adegbuyi, & Ogbari, 2023; Olayemi & Ajiboye, 2022). By embedding
experiential learning through internships, mentorship and venture incubation, entrepreneurship
education builds self-efficacy and enhances students’ confidence to start and sustain businesses.

At the institutional level, integrating entrepreneurship education fosters stronger linkages between
higher education and industry. Universities and colleges that implement experiential curricula
often record improved student engagement, reduced dropout rates, and enhanced innovation
ecosystems on campus (Amadi & Okiridu, 2023). This is particularly relevant for the Niger Delta,
where higher education institutions can act as hubs for venture incubation, digital training, and
community development.

From a socio-economic perspective, entrepreneurship education contributes to poverty reduction,
job creation, and economic diversification. Empirical evidence suggests that regions with robust
entrepreneurship programmes experience higher rates of startup formation and youth-led
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ventures, which, in turn, reduce reliance on fragile public sector employment and volatile
extractive industries (Adeoye & Olubiyi, 2024; llevbare et al., 2022). In the Niger Delta,
strengthening entrepreneurship education can also foster environmental resilience by
encouraging ventures in renewable energy, waste recycling, and sustainable agriculture.

Furthermore, entrepreneurship education promotes civic responsibility and social innovation. By
engaging students in solving community-based problems through enterprise, education fosters
inclusivity and equips youth to become agents of positive change in fragile contexts. Collectively,
these benefits underscore the transformative potential of entrepreneurship education when it is
experiential, digitally enabled, and contextually aligned with local value chains.

Policy & Institutional Frameworks (Current Landscape)

Entrepreneurship education in Nigeria has been shaped by a combination of national mandates,
regional initiatives, and institutional innovations. At the national level, the National Universities
Commission (NUC) directive making entrepreneurship courses compulsory across all higher
education institutions remains a key policy milestone. This initiative reflects a broader
governmental recognition that equipping graduates with entrepreneurial capacity is essential for
addressing unemployment and stimulating economic diversification (Adeoye & Olubiyi, 2024).
Complementing this are youth-focused schemes such as the National Youth Service Corps Skills
Acquisition and Entrepreneurship Development (SAED) programme, the Bank of Industry’s youth
loan schemes, and the Central Bank of Nigeria’s intervention funds targeting small and medium-
sized enterprises (SMEs) (Olayemi & Ajiboye, 2022).

Regionally, the Niger Delta Development Commission (NDDC) and several non-governmental
organisations (NGOs) have launched initiatives to foster entrepreneurship among youth. Notably,
challenge funds and incubator programmes sponsored by the PIND Foundation and allied
partners have demonstrated success in supporting innovative ventures through grants,
mentorship, and market access (PIND Foundation, 2023). However, while policy intent is strong,
implementation remains uneven, often constrained by funding bottlenecks, weak accountability
mechanisms, and a lack of integration with local value chains (Ordu & Tombari, 2019).

At the institutional level, several universities and colleges in the Niger Delta have incorporated
entrepreneurship centres, but these often lack adequate infrastructure, qualified trainers, or
sustainable financing. Empirical findings suggest that while curricula may exist on paper, their
delivery is frequently theoretical, with minimal experiential exposure (Amadi & Okiridu, 2023;
Nwaokokorom, 2025). Strengthening institutional frameworks therefore requires not only
regulatory compliance but also investment in facilities, partnerships with industry, and training for
educators.

Ultimately, the policy and institutional landscape offers a foundation upon which to build, but gaps
in resourcing, monitoring, and contextual adaptation persist. For entrepreneurship education in
the Niger Delta to achieve transformative impact, frameworks must move beyond symbolic
compliance toward sustained, practice-oriented implementation that aligns with both regional
realities and global best practices.

Major Challenges in the Niger Delta Context

Despite notable policies and institutional frameworks, entrepreneurship education in the Niger
Delta faces persistent challenges that undermine its transformative potential. These challenges
are multi-dimensional, cutting across infrastructural, pedagogical, socio-economic, and cultural
domains.
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1. Infrastructural Deficits. Many institutions in the region operate with poorly equipped
entrepreneurship centres. Workshops, laboratories, and ICT hubs are either obsolete or non-
functional, making it difficult for students to engage in hands-on training (Amadi & Okiridu, 2023).
Without adequate facilities, entrepreneurship education risks remaining theoretical.

2. Funding Constraints. Although federal and regional interventions exist, disbursement is
inconsistent, and funds are often insufficient to meet the scale of demand. Research shows that
limited access to capital is a key barrier to transforming entrepreneurial intentions into viable
ventures (Olayemi & Ajiboye, 2022).

3. Pedagogical Weaknesses. The teaching of entrepreneurship often emphasizes lectures
rather than experiential learning such as simulations, incubator projects, or internships. Educators
themselves may lack entrepreneurial experience, creating a disconnect between classroom
instruction and real-world practice (Adeoye & Olubiyi, 2024).

4. Socio-Economic Realities. The Niger Delta faces high unemployment, underemployment,
and widespread poverty. For many youths, immediate survival takes precedence over long-term
entrepreneurial ventures, particularly where initial capital and market stability are lacking (PIND
Foundation, 2023).

5. Security and Restiveness. Cultism, kidnapping, militancy, and vandalism remain endemic in
parts of the region. These not only discourage investment but also disrupt institutional operations
and discourage entrepreneurial risk-taking (Ordu & Tombari, 2019).

6. Cultural Perceptions. Cultural values and social expectations can influence young people’s
willingness to pursue entrepreneurship. Preference for paid employment may discourage
graduates from considering entrepreneurial careers. Hashim et al. (2020) observed that
aspirations for white-collar employment remain a concern among Nigerian graduates. Similarly,
Owodunni (2022) found that cultural support significantly predicted entrepreneurial intention
among Nigerian university students. Entrepreneurship education should therefore promote
positive entrepreneurial orientation through mentorship, successful role models and community
engagement.

7. Weak Industry Linkages. Institutions rarely build strong partnerships with industries, limiting
access to mentorship, apprenticeship, and post-graduation incubation. This disconnect
perpetuates the cycle of graduates with theoretical knowledge but little practical readiness for
self-employment.

These challenges interact in complex ways: underfunding exacerbates infrastructural gaps, poor
pedagogy weakens student motivation, and insecurity discourages investors. Unless addressed
holistically, entrepreneurship education in the Niger Delta risks being symbolic rather than
catalytic. Tackling these barriers demands integrated reforms that combine structural investment,
pedagogical innovation, and socio-cultural reorientation.

The Way Forward

Advancing entrepreneurship education in the Niger Delta requires a context-driven approach
that reflects the peculiar economic, environmental, social and infrastructural realities of the
region. In the context of this paper, context-driven entrepreneurship education refers to
entrepreneurial learning that responds directly to these realities by aligning curriculum content,
instructional activities and practical entrepreneurial experiences with viable opportunities within
the region. Such opportunities include aquaculture, agro-processing, renewable energy,
environmental management, waste recycling, creative industries, digital entrepreneurship,
community-based enterprises and other locally relevant value chains. This approach can
enable entrepreneurship education to move beyond generic enterprise training towards
developing competencies that respond to identifiable needs and opportunities within the Niger
Delta.
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1. Strengthening entrepreneurship infrastructure: State governments, tertiary institutions
and relevant development partners should establish and adequately equip entrepreneurship
laboratories, innovation hubs, workshops and ICT centres across tertiary institutions in the
Niger Delta. These facilities should provide regular access to digital technologies, business
simulation platforms, product-development equipment and venture-incubation services.
Institutions should periodically assess their functionality and students' utilisation of the
facilities.

2. Establishing sustainable entrepreneurship funding: State governments, development
agencies, financial institutions and private-sector partners should establish transparent and
sustainable funding mechanisms for student and graduate enterprises. Such mechanisms
should include competitive seed grants, incubation funds and appropriately structured
enterprise financing linked to viable business plans and mentorship.

3. Improving entrepreneurial pedagogy: Tertiary institutions should strengthen lecturers'
capacity to use experiential instructional approaches, including simulations, case studies,
project-based learning, internships and venture-incubation activities. Periodic industry
attachments should also expose entrepreneurship educators to contemporary business
practices that can be transferred to students.

4. Addressing socio-economic barriers to enterprise development: Institutions,
development agencies and private-sector organisations should establish entrepreneurship
support centres that provide business advisory services, market information, mentorship,
incubation and access to legitimate funding opportunities. Particular attention should be
given to enterprises connected to viable Niger Delta value chains such as aquaculture, agro-
processing, renewable energy, recycling, creative industries and digital services.

5. Creating safer environments for entrepreneurship: Tertiary institutions should strengthen
collaboration with host communities, relevant security agencies and local stakeholders to
improve the security of entrepreneurship centres, students and emerging enterprises.
Enterprise programmes should also incorporate risk awareness and business-continuity
planning appropriate to the operating environment of the Niger Delta.

6. Promoting positive entrepreneurial orientation: Institutions, professional associations
and relevant government agencies should use career programmes, entrepreneurship
exhibitions, mentorship events and local success stories to promote entrepreneurship as a
viable career pathway. Parents and communities should also be included in sensitisation
programmes aimed at reducing excessive dependence on white-collar employment.

7. Strengthening industry—academia partnerships: Tertiary institutions should establish
formal partnerships with industries, SMEs, successful entrepreneurs and professional
organisations for mentorship, internships, apprenticeships, business incubation and
curriculum input. Such partnerships should expose students to actual enterprise
environments and facilitate the transition from entrepreneurship education to sustainable
venture creation.

Conclusion

Entrepreneurship education remains an important pathway for addressing youth unemployment,
economic dependence and underdevelopment in the Niger Delta. Despite persistent challenges
ranging from inadequate funding and infrastructure to weak pedagogy, insecurity and limited
industry linkages, the region possesses considerable opportunities for enterprise development.
Strengthening entrepreneurship education requires experiential learning, sustainable funding,
educator capacity development, context-responsive curricula and stronger industry—academia
partnerships. A practical, digitally enabled, collaborative and context-driven approach can
strengthen the capacity of entrepreneurship education to promote youth empowerment,
enterprise sustainability, innovation and sustainable regional development.
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