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Abstract 
The dynamic nature of society is obviously part of the driving force which makes Business Education 
curriculum evaluation inevitable. Business Education is education which is concerned with the 
preparation of skilled manpower capable of playing a crucial role in the social and economic 
development of a nation. Owing to the dynamic nature of the force driving changes in the schools, 
industries and society, the issue today is not so much about the importance of Business Education but 
about how to ensure its relevance, responsiveness and value in an increasingly dynamic and global 
economy. Thus this paper focused on ‘Dynamism of the Society: The need for Evaluation in Business 
Education’. The paper looked at the concept of dynamism of the society, Business Education 
curriculum and programme evaluation. It also examined the need for evaluation in Business 
Education programme as well as factors militating against Business Education programme 
evaluation. It was recommended amongst others that for Business Education to adequately respond to 
the challenges and dynamic nature of the society, a functional, dynamic and living Business Education 
curriculum evaluation process should be articulated and implemented. 
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Introduction  
 The role of Business Education cannot be overemphasized because of its immense 
contribution in various dimensions to national development. Business Education is a 
necessary national investment; it is a discipline that produces skilled workers for 
specialized jobs. Therefore, for Business Education to remain relevant in this present age, 
evaluation of the programme is a necessity. 
 The societal changes and the peculiarity of Business Education call for constant 
evaluation of the programme with a view of meeting the emerging needs and values of 
the society. The need for relevance in form of education for functional living, self 
sustenance and self reliance makes Business Education an important element of the 
nation’s education initiative. Business Education is education for production of skilled 
manpower and this aim cannot be achieved if its curriculum is defect because the success 
of any educational system hinged on proper planning, efficient administration, adequate 
funding and effective evaluation. The evaluation aspect hinges on proper inspection and 
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supervision of the educational programme right from the planning stage through to the 
final stage when assessment of the whole process and reasonable decision will be made. 
 Changes in societal needs for productivity often make some of the components of 
the existing curriculum either obsolete or out of tune with currency. The goals of wealth 
creation, employment generation, poverty reduction and value re-orientation among 
others can be effectively pursued, attained and sustained only through an efficient, 
relevant and functional Business Education curriculum. Thus, for Business Education to 
play its part effectively and achieve its aims and objectives in the changing context of the 
society there is urgent need to redefine the critical elements of imparting the programme 
to make it flexible, contemporary, relevant, inclusive and creative. This could be done 
through evaluation of the programme. 
 
Concept of Dynamism of the Society 
 Dynamism is a force that stimulates changes or progress within a system or 
process. Dynamism of the society is a concept termed to describe the view of the society 
as it is constantly striving to better itself. The word ‘society’ means the aggregate of 
people living together in a more or less ordered community, having shared customs, laws 
and organization. Our society according to Hodges and Cales (1996) is characterized by 
the stages of evolutionary change such as Agricultural age, Industrial age, Information 
age and Age of Innovation. As opined by Hodges and Cales, on each of the development, 
people have existed, lived and worked together in order to advance the level of 
technologies, improve living conditions and increase economy. 
 Today, we live in a dynamic, rapidly changing and developing society. The 
challenge that we face today is the rate of changes that are taking place in our society. 
Egbe (2008) maintained that the major dynamic of change in the 21st century is 
globalization which is driven by the development in Information Communication 
Technologies (ICTs) thus, causing us to find ways to catch up with our changing 
society’s expectations. 
 
Concept of Business Education Programme 
 Business Education is said to be a catalyst for self employment. In the past, 
according to Osuala (1995), people have had misconceptions about Business Education, 
looking at it as a programme for the dropout or people with low intelligent quotient. 
Roggers (1995) defined Business Education as education for and about business which 
offers students the opportunity to succeed in life. Gimba (1998) viewed Business 
Education as a unique course that provides individuals with manipulative skills, 
inventiveness, respect for dignity of labour and healthy attitude towards business 
organization. It is an education that equips individual to work in an office competently 
and confidently. 
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 According to Okafor (1991), Vocational courses such as Business Education are 
significant for two main reasons. Firstly, it is education meant to prepare graduates of this 
programme for a broad occupational skill for the industrial sector of our economy. 
Secondly, it is education that makes young school leavers to make themselves available 
for immediate employment in the world of work. According to Denga (2001), Business 
Education programme comprises:  
Accounting/Finance: This is to develop in young people an understanding of the 
importance of all types of organization being accountable to their stakeholders and 
managing financial resources in a prudent manner. The subject emphasizes the 
importance of order, accuracy and consistency in the recording of financial transactions 
and the presentation of reports to stakeholders.  
Business Management: This is designed to show young people how organizations are 
structured and introduce them to the main functions of organization like marketing, 
financial management and operational management.  
Administration: This is designed to introduce young people to the range of 
administrative functions, which must be undertaken for any organization to function 
effectively. The subject also emphasizes the importance of developing skills in using 
technologies to process and communicate information. In addition, the skill of problem 
solving and decision making are developed.  
 Osuala (2009) maintained that Business Education curriculum is a special area of 
instruction that deals directly with business skills and techniques, business knowledge 
and facts, business understanding, economic understanding, business appreciation 
necessary to understand and adjust to that economic and social institution known as 
business. 
 
Objectives of Business Education 

Osuala (2009) listed the following as objectives of Business Education  
1) To afford all students the pertinent information to enable them to explore and 

learn about the world of work and the relevant interest and career area of their 
choice. 

2) To help every student become an intelligent consumer of goods and services 
3) To provide the students with the necessary occupational information to enable 

them to understand the various occupations found in the world of work. 
4) To enable students to acquire saleable skills in the field of their choice 
5) To help students prepare for, choose, enter into and progress satisfactorily in 

occupation of their choice 
6) To train students for various business activities common to many professional, 

industrial, agricultural, marketing and home management occupations. 
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Osuala went further to state that the above objectives are meant to be used as a guide in 
evaluating the relative completeness of the programme in any school. 
 
Programme Evaluation 
 Evaluation should be used as an ongoing management and learning tool to 
improve programme effectiveness. According to Carthy (2005), effective programme is a 
programme that can demonstrate the achievement of results. Results are derived from 
good management, good management is based on good decision making, good decision 
making depends on good information and good information requires good data and a 
careful analysis of the data. These are all critical elements of evaluation. 
 Carthy (2005) refers to evaluation as a periodic process of gathering data and then 
analyzing and ordering it in such a way that the resulting information can be used to 
determine whether the programme has effectively carried out planned activities, and the 
extent to which it is achieving its stated objectives and anticipated results. Etuk, Udosen 
and Edem (2004) defined evaluation as the process of assessing or analyzing a situation 
and making judgement over the situation so assessed. Judgements are made as to whether 
the situation is good or bad, satisfactorily or unsatisfactorily. Asuquo (2010) also defined 
evaluation as the process of obtaining and providing useful information for making 
decisions in education. Asuquo went on to say that it is the process of judging the 
adequacy of the amount of knowledge or skills possessed by a student after a certain level 
of learning. 
 According to Etuk, Udosen and Edem (2004), the two variables which are of 
major concern in curriculum evaluation are the educational programmme and the 
students. The educational programme must be evaluated within the period of its 
development and throughout the period of implementation. The purpose of programme 
evaluation is to see how the programme is doing, whether the purpose in setting up the 
educational programme is accomplished, whether the materials are easily obtainable and 
whether the teachers can use the equipment made available for the implementation of the 
programme. The students are also evaluated to see their performance in relation to the 
educational programme. Teachers are also evaluated and this is usually done by the 
teacher’s employer or head of the educational institution. Programme evaluation is 
usually done in the course of its development and throughout the implementation stages. 
It is done to see 

(i) How useful the programme is to the learners 
(ii) Whether the objectives set for the programme are attainable and the material 

required for teaching are available 
(iii) How well students do in examinations after undergoing the programme 

http://www.nigjbed.com.ng


 

 
Nigerian Journal of Business Education                                                                Volume 3 No.1, 2016             

URL: http://www.nigjbed.com.ng . All Rights Reserved.     305 
 
 

Nigerian Journal of Business Education (NIGJBED) Volume 3 No.1, 2016              

(iv) Whether the curriculum content and the textbooks that accompany the programme 
are arranged in logical sequence. This information is essential for the educational 
programme to be relevant to the needs of the students and the society. 

 
Stages of Programme Evaluation 

Evaluation of the educational programme according to Etuk, Udosen, and Edem 
(2004) is presented in three stages. They are; 
1) Diagnostic Evaluation: This occurs at the inception of the programme in the form 

of needs assessment. Prior to the development of any educational programme, it is 
necessary to find out the needs, interest, preferences and attitudes to education of 
individuals and the society for which the programme is intended. 

2) Formative Evaluation: This implies that the evaluation conducted at this stage is 
meant to give form or shape to the educational programme. Formative evaluation 
of the educational programme is conducted at the trial-testing stages through the 
operation or implementation stage. Adequacy of the objectives, adequacy and 
relevance of the learning content, adequacy of implementation strategies, 
problems encountered by the instructors and students performances in the 
programme are all variables of concern at this stage. 

3) Summative Evaluation: This is the evaluation of the learning programme before 
wide-scale implementation. As the name implies, the purpose is to sum up the 
information collected about the educational programme. These include; the merits 
and shortcomings of the programme, availability of the learning materials, the 
impact made on students and society and their prospects for the programme to 
effect the needed changes in society. Summative evaluation strategies include; 
discussions and examination of products from students like scrutinizing 
examination results and evaluating objects made by students. 
Osuala (2009) opined that even when a curriculum is planned and developed with 

great care on the basis of ample information; it is not always as effective as hoped. The 
only way to ensure a continually effective educational programme is by maintaining a 
continuing evaluation of objectives of learning experiences and the organization. 
Therefore, Business Education curriculum must be evaluated so as to be dynamic and 
static. This is because of the changing nature of skills, knowledge, abilities, and attitudes 
which should always and constantly match the needs of the society. For Business 
Education programme to be reasonable, complete and relevant it must have objectives, 
the subject matter, teaching activities and evaluation technologies as component which 
will help in acquisition of knowledge, skills and attitudes approved by the society as no 
society can rise above the level of its educational system. 
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Qualities of a Good Evaluation Strategy 
A good evaluation strategy should have these three interrelated qualities 

according to Etuk, Udosen, and Edem (2004). They are 
a) Continuity: A good evaluation strategy should be continuous, evaluation 

should be part and parcel of the programme, it should be built into the 
instructional programme and not be delayed to the end of the programme, and 
therefore for Business Education programme to be effective and remain relevant 
despite changes, the programme evaluation should be done continuously. 

b) Consistency: Evaluation should be consistent with the objectives formulated for 
the instructional programme. If the objective is for students to think critically and 
acquire skills, the evaluation system should be made to measure that. 

c) Comprehension: This refers to the variety of objectives which an evaluation 
instrument should measure. Measurement should not be limited to the objectives 
in the cognitive domain only; the affective and psychomotor domains should be 
equally evaluated for holistic development of the learners. 

 
Functions of Evaluation  

These are some of the functions of evaluation according to Etuk, Udosen, and 
Edem (2004). 

1) Evaluation serves as a source of information and as a diagnostic tool: The society 
is interested in what schools are doing, parents, government and stakeholders in 
education want evidence that they are getting what they pay for, they want to 
know what students in schools have achieved and what students have achieved 
can only be made known to them through evaluation results. 

2) Evaluation serves as a tool for predicting the future such as in the case of a 
student who always passes with good grades; such a student is predicted as having 
the potentiality to become a great person in future. 

3) Evaluation results provide evidence forgrading students and for promoting them 
from one educational level to another. 

4) Evaluation result are alsouseful for guidance and counseling of students on what 
educational programme to pursue and what interests to develop in schools. 

5) Evaluation serves as feedback to students by informing them on how best they are 
performing 

6) Evaluation results provides evidence of achievement by individual student and 
evidence that the educational objectives have been achieved 

7) To the administrators, evaluation results serves as tool for decision making about 
the students, teachers and the learning programme 
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The Need for Business Education Programme Evaluation 
 Since life in the society is dynamic, Business Education programme evaluation 
for effective life in the society is also a dynamic process. The development of 21st 
century skills and competencies constitute a driving force for the emergent trend in the 
aims of Business Education programme which is the preparation of learners for effective 
life in a knowledge based economy that is known for its networked and volatile 
characteristics. Olivia (1998) observed that the need for curriculum evaluation is due to 
changing nature of the society and change inherent in people. Therefore to keep up with 
the labour demands of an increasingly complex and technological oriented workplace, 
Business Education need to keep its programme on the cutting edge of contemporary 
work environment. 
 According to Lilian (2012), the goal of education is to prepare the learners for 
effective life in the society and the present 21st century society is a globalized one. 
Therefore there is urgent need for Business Education programme evaluation which will 
involve shifting the instructional process from textbook-driven and teacher-centered 
methodologies to flexible, creative, and innovative and learner centered methodologies. 
Business Education programme must be evaluated to meet the increasing heterogeneity 
of student’s population, increased social and technology advancement. Business 
Education curriculum should be a reflection of the society, because no society can rise 
above the level of its educational system. For instance, with the rise in science and 
technology, the rapid growth of knowledge, the need for responsible citizens in a 
democratic society, the need for gender equality, the social and economic pressures of the 
total society and the advancement of technology with their need of human resources 
create the need for Business Education programme evaluation. Similarly, the students 
demand for educational experiences relevant to contemporary times also calls for 
evaluation of Business Education Programme. 
 The dynamic nature of the society also calls for constant curriculum evaluation to 
meet new changes in the society. The era of isolated, distant villages and countries are 
over. The world has become a global village with its peculiar problems. The whole 
society is witnessing increases in the product of modern technology such as the computer, 
internet, e-mail and solar energy to replace fuel. All these new demands have impact on 
Business Education programme which must prepare the learners for intelligent utilization 
of these modern technologies so as to make them functional in the society. 
 The need to close or at least reduce the gap between education intentions and 
practice calls for Business Education curriculum evaluation. Upsurge of knowledge also 
call for constant Business Education programme evaluation to enable educational 
practitioners and teacher to keep abreast with new development in their area of 
specialization. Programme evaluation helps to intimate the teachers on those new areas of 
interest and the methodologies in vogue through workshops, seminars and in-service 
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training. The greatest challenge of Business Education is remaining true to its mission in 
staying focused in the area of skills acquisition, employability of the graduates, personal 
development, opportunities for further education and career development, public 
acceptance and image. Therefore there is need for a regular value-orientation and re-
orientation of all sundry towards skills oriented curricular and there is urgent need for a 
paradigm shift from theoretical teaching and literary application of Business courses to 
practical application of knowledge necessary for employment and skill development. 
 
Factors Militating against Effective Evaluation in Business Education Programme 

There are many factors that militate against effective evaluation in Business 
Education programme. They include; 

i) Under-funding: Business Education has over the years witnessed inadequate 
funding as such this has become a major setback to effective evaluation in the 
programme. Under-funding has hampered the effective evaluation of the 
programme since smaller budgets that are inadequate for rigorous evaluation will 
be allocated for the exercise and due to under-funding, it might be difficult to 
effectively apply the most appropriate methodological instrument during 
evaluation process. 

ii) Time Constraint: This is when an evaluator is summoned to conduct an 
evaluation of a programme given a limited time compared to the period of the 
study. According to Asuquo (2010), effective evaluation requires constant 
assessment but the fact is that a single teacher may have too many students to 
assess at a time. Also where there are too many activities to be performed within a 
limited time in which thorough evaluation of the programme may be impossible. 

iii) Inefficient Evaluators: One of the major problems of evaluation in Business 
Education programme is unqualified and inexperienced evaluators. Poor 
experience and teaching background on the part of some business teachers 
employed to teach in the programme is a serious problem. This could be seen in 
terms of lack of interest and commitment which will consequently cause 
inefficacy of evaluation process. 

iv) Lack of up-to-date Instructional Materials, Equipment and Laboratories also 
affect the effectiveness of an evaluation process in Business Education 
programme. 

v) Lack of Alumni, Follow up/tracking System: Graduates of this programme are 
not followed up to know how they are performing after graduation. There is no 
alumni assessment, lack of strong alumni association, inaccessibility to alumnus 
to know how competent they are in their work places. 
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Conclusion  
 Curriculum is a reflection and a product of the society and do contribute to 
changing the society. Change is an important component of curriculum dynamics. 
Developing a Business Education curriculum to respond to the challenges and satisfy the 
rapidly changing needs of the society and industry require a dynamic system of 
curriculum evaluation process. 
 The global horizons are undergoing rapid changes due to ever expanding 
technology and product innovation base, it is considered necessary to develop a 
curriculum which is both industry relevant as well as supportive of growth of new 
knowledge and technologies. Therefore there is urgent need to redefine Business 
Education programme and make it more flexible, contemporary relevant and creative. 
 
Recommendations 
The following recommendations are therefore made; 

1) There should be progressive and continuous evaluation of Business Education 
programme in line with the modern technological development. 

2) Qualified evaluators should be recruited to evaluate Business Education 
programme having in mind the mismatch between Business Education 
programme and the labour market desires when evaluating 

3) Government should allocate adequate funding to this area of education. Adequate 
funding will determine the evaluation process carried on in the programme 

4) The image of Business Education programme could be improved by making it 
more attractive and rewarding. This can be achieved through continuous 
evaluation of the programme where societal needs and the learners would be 
incorporated to portray the good image of the programme, thereby changing the 
public perception about the programme 

5) There should be proper alumnus follow-up and supervision. This will go a long 
way to helping in evaluation of the programme where reasonable decision making 
will be made. 
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